
Solution Summary

Change Manager Pro

Advancing the organization through 

structured change

Request

Plan

Verify

Implement

Change Manager Pro's Change Cycle

Request -

• Submit Requests for Change 

(RFCs) in a number of ways: 

using a self-service interface, 

sending an e-mail, or generating 

a new request from an existing 

incident or problem ticket.

• Monitor change progress 

from within related incident or 

problem tickets.

Vector's Web-based Change 

Manager Pro facilitates the 

end-to-end processing of 

technology and 

organization change by 

promoting ITIL best 

practices.
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Self-service Portal

Email

Automated processes save 

time and resources while 

initiating change requests, 

planning and executing 

their implementation, and 

testing the resulting 

release.

Through use of Vector’s 

Issue Tracker technology, 

Change Manager offers a 

comprehensive framework 

for managing change 

requests, while also 

granting a high level of 

customization.
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Implement -

• Define testing procedures and back out plans within 

the change ticket, allowing authorized parties to remain 

informed.

• Facilitate change management of IT configurations 

by integrating with any SQL-accessible IT asset or 

configuration database, such as that created by Vector’s 

Asset Manager Pro or Asset Discovery and Mapping 

solutions.

Verify -

• Conduct a post-release 

technical review, ensuring that 

the desired outcome has been 

attained. Remaining issues can 

easily be documented within the 

change ticket.

Plan -

• Prioritize and categorize Requests for Change (RFCs) with ease, through the use 

of powerful filters and workflow functionality. 

• Enforce approval requirements based on specific factors, including: impact scope, 

risk, expected downtime, user visibility, as well as the type of change. Configure 

these factors to match the needs of your organization.

• Define the required 

approvers, and watch as 

Change Manager 

automatically handles the 

approval process. Automatic 

notifications will guide 

stakeholders to a secure 

voting interface, one which 

allows commenting as well as 

the ability to view who has 

already voted.

• Maintain a detailed audit 

trail featuring complete work 

and voting histories, as well 

as the e-mail communication 

between the change manager, 

and all involved stakeholders 

and contributors. 

• Establish a hierarchy of 

approvers, and define a sequence by which they should be contacted. When one 

group completely approves, the system will update the status, and contact the next 

group.

• Ensure stakeholders are up-to-date by sending automatic status notifications.

• Leverage service-level agreements to ensure change-related tasks are completed 

on time.
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